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“Notice Inviting Tender.”

Invitation For “Proposal” for Consulting Services for 3rd Party Technical Supervision, Monitoring and Quality Assurance under RMSA for The year 2011-2012 
1.
Haryana Prathmik Shiksha Pariyojna Parishad is the implementing agency of    
RMSA Mission in Haryana. Under this project the construction work of various civil activities like additional class rooms, Art / Craft/Culture Room, science lab, computer room, Library etc., construction of schools etc. are undertaken through community participation procedure at various locations in the state of Haryana.
2.
The State Project Director, Haryana Prathmik Pariyojna Parishad, Panchkula invites “Proposal” from professional consultancy firms for providing consultancy service relating to 3rd party technical supervision, monitoring & quality assurance for the various works stated above. 

3.
Document of “Request for Proposal” may be purchased from the office of the State Project Director, Haryana Prathmik Shiksha Pariyojna Parishad, Shiksha Sadan, Sector-5, Panchkula from 25.11.2011 to 23.12.2011 with non refundable fee Rs. 1000/- in the form of cash or Demand Draft on any Schedule Bank, payable at Panchkula, in favour of “The State Project Director, HPSPP Panchkula”. Interested consultants may obtain further information at the same address. Documents for “Request for Proposal” requested by mail will be dispatched by registered/speed post on payment of extra amount of Rs.500/-. The State Project Director, HPSPP Panchkula will not be held responsible for the postal delay, if any, in the delivery of the document or non receipt of the same. 



The bidding document can also be downloaded from the website www.ssaharyana.org In case of downloaded documents, the cost of the bidding document i.e. demand draft of Rs. 1000/- should be enclosed in the technical bid. The proposals without demand draft of Rs. 1000/- shall not be considered. 
4.


Document for “Request for Proposal” must be delivered to the State Project Director, Haryana Prathmik Shiksha Pariyojna Parishad, Panchkula on or before 2.30 P.M on Dt. 27.12.2011 & technical proposal will be opened on dated 27.12.2011 at 3.00 P.M. in the presence of consultants who wish to attend. If the office happens to be closed on the date of receipt of the proposal as specified, the document of “Request for Proposal” will be received and technical proposal will be opened on the next working day at the same time & venue. Mere purchase of document does not imply any consideration for proposal and State Project Director, Haryana Prathmik Shiksha Pariyojna Parishad, Panchkula, will have no legal binding and there will be no legal obligation of the State Project Director, Haryana Prathmik Shiksha Pariyojna Parishad, Panchkula will be final. 
5.
A pre- proposal conference open to all prospective consultants will be held on dated 12.12.2011 at 2.00 P.M. at the State Project Director, HPSPP, at Panchkula. The prospective consultants will have an opportunity to obtain regarding the scope of work, term of reference, contract conditions and any other pertinent information.  

6.
The State Project Director, HPSPP, reserves the right to reject any or all of the tenders without assigning any reason.
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Other details can be seen in the document of “Request for Proposal”.

1. Name of the work
:- Consultancy services for 3rd party Technical supervision , monitoring and quality assurance of civil works under RMSA in Haryana State for the year 2011-2012.

2. Approximate value of civil works for the assignment:- Rs. 307.79 Crores
3. Bid Security:-Rs. 15.00 Lacs. 

 State Project Director.
 Haryana Prathmik Shiksha Pariyojna Parishad,

                Shiksha Sadan, Sector-5, Panchkula

Ph. : 0172-2590500, 2586034.

2
Haryana Prathmik Shiksha Pariyojna Parishad,

 Shiksha Sadan, Sector-5, Panchkula.

NOTICE INVITING TENDER
Dear Sir,


Subject:-
Consultancy services for 3rd party technical supervision, monitoring & quality assurance of civil works under RMSA in Haryana State for the year 2011-12.

1. You are hereby invited to submit technical and financial proposals for consultancy services required for 3rd party technical supervision, monitoring & quality assurance of civil works under RMSA in Haryana State for the year 2011-12 which could form the basis for future negotiations and ultimately a contract between your firm and the State Project Director, HPSPP Haryana, Panchkula.

2. The purpose of this assignment is:-
· To obtain independent & objective assessment of the technical quality of construction works to be completed and to assure that the civil works are constructed with good construction material & as per desired standards of good quality construction, to motivate SMC members to achieve above aspects and to monitor physical progress of the works to be completed in scheduled time frame.

· The 3rd party technical audit and quality assurance consultant shall provide an independent assessment on the quality of civil works to be executed at different stages of construction. It shall setup a quality control and quality assurance system with the help of prescribed testing norms laid down in Indian standards through a competent team of appropriate engineers. The consultant employed shall be responsible for quality assurance both of materials and workmanship and periodical supervision of civil works at appropriate stages of construction. For periodical supervision of the civil works the consultant shall deploy professionals and subordinates as per need of assignment and shall issue certificate of completed works.
· The consultant shall highlight the problem area if any, and also suggest steps/solutions for the same so as to achieve the overall target of quality assurance.

· For quality assurance the consultant shall carry out testing (both field and laboratory) of the materials used in construction work and concrete casted during the course of construction work.
3. The following documents are enclosed to enable you to submit your proposal:
(a) Terms of reference (TOR) (Annexure-I).
(b) Supplementary information for consultant, including a suggested format of curriculum vitae (Annexure-2).
(c) A sample form of contract for consulting services under which the services will be performed (Annexure-3).

(d) Format of Bank Guarantee for bid security. (Annexure-4).
(e) Performa for reporting. (Annexure-5). 
4. In order to obtain first hand information on the assignment and the local condition, it is considered desirable that a representative of your firm visits 
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the office of the State Project Director, HPSPP Haryana, Panchkula, before 
the proposal is submitted. Your representative shall meet the following officials. 
Executive Engineers, Haryana Prathmik Shiksha Pariyojna  Parishad, Shiksha Sadan Sector-5, Panchkula.
         Ph.: 0172- 2586034.
5. A pre-proposal conference open to all prospective consultants will be held on 12.12.2011 at 2.00 PM at State Project Office, HPSPP Panchkula. The prospective consultant will have an opportunity to obtain clarification regarding the scope of the work, terms of reference, contract conditions and any other pertinent information.
6. The submission of the proposals: The proposals shall be submitted in two parts viz., technical and financial and should follow the form given in the supplementary information for the consultants. 
6.1 The “Technical” and “Financial” proposals must be submitted in two separate sealed envelopes (with respective marking in the bold letters) following the formats/schedules given in the supplementary information for consultants. The first envelope marked “TECHNICAL PROPOSAL” should include the description of the firm/organization, the firm’s general experience in the field of assignment, facility of testing construction materials, the qualification and competency of the personnel proposed for the assignment and the proposed work plan methodology and approach in response to suggested terms of reference. The first envelope should not contain any cost information whatsoever. The second envelope marked ‘FINANCIAL PROPOSAL’ must also be sealed with sealing wax and initiated twice across the seal and should contain the detailed price offer for the consultancy services.
You will provide detailed break down of the cost and fees as follows:

· Staffing billing rate plus overhead

· Travel & accommodation

· Report production; and

· Testing charges of construction materials.

Both the sealed envelopes should again be placed in a sealed cover which will be received in the office of the State Project Director, HPSPP, Shiksha Sadan Sector-5, Panchkula up to 2.30 PM. on dated 27.12.2011 
6.2 Opening of Proposal
The proposals (first envelope containing technical proposal only) will be opened by the State Project Director, HPSPP, Haryana, Panchkula or his authorized representative in his office at 3.00 PM on             dated 27.12.2011 in presence of such consultants or their authorized representatives who may choose to be present. It may be noted that the second envelope containing the detailed price offer will not be opened until technical evaluation has been completed and the result approved by State Project Director, HPSPP Haryana, Panchkula.
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7. Basic criteria for consultant for participating in the process.

a.   Consultancy firm/consultant should be in existence for the last three years in the field of similar nature of work. In case of joint venture, the lead partner should be in existence for the last three years in the field of similar nature of work. 
b.   The Consultant should have satisfactorily completed at least one similar work costing not less than Rs. 2.5 crores or two similar works costing not less than Rs. 1.5 crores each or three similar works costing not less than Rs. 1.25 crores each.



  

The work of supervision, monitoring and certification as a 3rd 


  party consultant of civil works or as a main supervision consultant of 

  civil works either as a prime consultant or as assigned by 
other 


  consultancy firm (through a written agreement) will be considered as 

  a similar work. 
c.   Financial turn over should be at least Rs. 3.00 crore. (Rs. Three Crore) in any one year of the last three years.
Note:-  The value of similar works and the turn over shall be updated @ 8% 


p.a. compounded every year for the purpose of this clause. 
8.
   Earnest Money/ Bid Security/Forfeiture/Debarment

i)
The consultant shall furnish Bid Security amounting to Rs 15.00 lacs. The bid security shall at the Bidder’s option be in the form of Bank Draft/ Bank Guarantee only(the bid security in any other form shall not be accepted.) The Demand Draft should be payable at Panchkula in favour of State Project Director, HPSPP, Haryana, Panchkula. The bank guarantee should be only from State Bank of India/ Any Indian Nationalized Bank,/IDBI/ICICI/AXIS/HDFC Bank, A Foreign Bank ( issued by a branch outside India) with a counter guarantee from SBI or its subsidiaries or any Indian Nationalized Bank. The bank guarantee issued by a Cooperative Bank shall not be accepted. The bank guarantee shall be valid for 60 days beyond the period of bid validity.  

ii)
Any bid not accompanied by an acceptable bid security, shall be rejected as non- responsive. 
iii)
The Bid Security of unsuccessful bidder will be discharged on finalizing the contract, whereas the bid security of successful bidder will be discharged after two months of finalizing the contract.

iv)
The Bid Security will be forfeited:- 

a) If the bidder withdraws or modifies his bid during the period of Bid 


validity specified in the Form of Bid.
b) Does not accept the amount worked out after correcting his 




financial bid of any arithmetical errors.  
c) If the Bidder having been notified of the acceptance of his Bid by the 


Employer during the period of bid validity fails or refuses to execute the 


Agreement as  prescribed in the Bid document within 15 days from 


the date of letter of acceptance or

d) fails to commence the assignment within 30 days of the signing of 



the agreement. 
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  v)
   In case of forfeiture of bid security, the bidder shall also be debarred     from participation in HPSPP works for a period as decided by HPSPP or    minimum of one year whichever is higher. 
          vi)
 Bid Security shall be kept in the first envelope containing technical proposal. 
9 Evaluation
A two-stage procedure will be adopted in evaluating the proposals with the technical evaluation being completed prior to any financial proposals being opened. The technical proposals will be evaluated using the following criteria.
(i)
The consultant’s relevant experience for the assignment (30 points);
(ii)
The quality of the methodology proposed for supervision & testing of construction materials (30 points); and 

(iii)
The qualifications and experience of the key staff proposed for the assignment (40 points). 
Curriculum vitae of all the key personnel in each discipline as specified in the bidding documents should be included in the proposal (in the format of the simple curriculum vitae) for assessing the qualifications and the experience of the personnel proposed to be deployed for the assignment . These personnel will be rated in accordance with:
(a)      General qualifications-(30 points)

(b)    Adequacy for the Project (suitability to perform the duties for this assignment. These include education and training, length of experience on fields similar to those required as per terms of reference, type of positions held, time spent with the firm etc. (60 points).

(c)       Language and experience in the Haryana region – (5 points)

(d)      Involvement in skills transfer program and training ability – (5 points)
Note:-No personnel should score less than 50 Points

10. 
Deciding Award of Contract.
Quality and competence of the consulting service shall be considered, as the paramount requirement. The decision of the award of the contract would be as under:

a.   Technical proposals scoring not less than 75% of the total points will be considered for financial evaluation.

The client shall notify those consultants whose proposal did not meet the minimum qualifying mark or were considered non responsive to the letter of invitation and Term of Reference, indicating that their financial proposals will be kept unopened. The client shall simultaneously notify the consultants that have secured the minimum qualifying mark, indicating the date and time set for opening of financial proposals. The notification may sent by the registered letter, cable, telex, facsimile or electronic mail.
b. The Financial proposals shall be opened publicly in the presence of the consultants representatives who choose to attend. The name of consultant, the quality scores, and the proposed price shall be read aloud and recorded when the financial proposals are opened. The client shall prepare minutes of the public opening. The financial proposal of the consultants who do not qualify technically will be returned unopened. 
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c. 
The financial bid shall be corrected for Arithmetical errors if any. If there is any difference in the rates / percentage given in figures and words, the rate/ percentage given in words shall be considered. The amount so corrected will be considered as final financial bid. If the bidder does not accept this amount, his bid security  shall be forfeited.    

d. The evaluation committee will determine whether the financial proposals are complete (i.e whether they have costed all items of the Corresponding Technical Proposals; if not, the client will cost them and add their cost to the initial price) correct any computational errors. The client shall select after negotiation if necessary, pre-qualified bidder whose financial bid is lowest .During negotiation, the consultant must be prepared to furnish the detailed cost breakup and after clarification to the proposal entertained by them, as may be required.
11. Please note that the State Project Director, HPSPP, Haryana, Panchkula is not bound to select any of the firms submitting proposals. The State Project Director, HPSPP Haryana, Panchkula does not bind itself in any way to select the firm offering the lowest price.
12. You are requested to hold in proposal valid for 90 days from the date of submission without change the personnel proposed for the assignment and your proposed price. The State Project Director, Panchkula, will make the best efforts to select a consultant firm within this period.
13. Please note that the cost of preparing a proposal and of negotiating a contract including visits to State Project Office, HPSPP Haryana, Panchkula, if any is not reimbursable as a direct cost of the assignment.
14. Assuming that the contract can be satisfactorily concluded in one month, you will be expected to take up/commence with the assignment immediately thereafter.
15. Please note that if you consider that your firm does not have all the expertise for the assignment, there is no objection to your firm associating with another firm to enable a full range of expertise to be presented. However, full details about the associating firm should be furnished in the bid.
16. Please note that the remuneration, which you receive from the contract, will be subject to normal tax liability in India. Kindly contact the concerned tax authorities for further information in this regard, if required. Service tax will also be paid by you and no reimbursement of service tax will be made. 
17. The quantity of work can be increased or decreased by State Project Director , HPSPP , Haryana , Panchkula  and the payment will be  done as per prorate basis ( as per financial offer)
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18. We would appreciate if you inform us by Telex/Facsimile:
a.   You acknowledgement of the receipt of this/letter of invitation; and 

b. Whether or not you will be submitting a proposal.                                                                                                                                          

    Yours Faithfully
 State Project Director

                                                                             HPSPP, Panchkula 
Enclosures:
                    1.  Terms of reference
2. Supplementary information to consultants
3. Draft contract under which service will be performed.
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Annexure-1
TERMS OF REFERENCE FOR 3rd PARTY TECHNICAL SUPERVISION, MONITORING & QUALITY ASSURANCE OF CIVIL WORKS UNDER RMSA IN HARYANA STATE FOR THE YEAR 2011-12
1.
BACKGROUND:-


Rashtriya Madhyamik Shiksha Abhiyan (RMSA) is under implementation by Haryana Prathmik Shiksha Pariyojna Parishad, Sector-5, Panchkula. The aims of RMSA Mission are:-

(i) A scheme for making good quality secondary education available, accessible and affordable to all young people’s age group of 14 to 18 years.

(ii) Providing access to secondary education with special references to economically weaker section of society , the educationally backward, the girls and the disabled children residing in rural areas and other marginalized categories like SC, ST, OBC, and educationally backward minorities.

(iii) A substantial improvement in quality of secondary education. Under this programme construction of civil works such as additional class room, science lab, computer room, library, art/craft/culture rooms etc. are under taken through SMC in Haryana State. The statement showing number of each activity under taken in the respective district and estimated cost is enclosed as Annexure-A. 

2.      OBJECTIVE :-    

           The main objective of this assignment is to obtain independent & objective assessment of the technical quality of all construction works to be completed by SMC and to assure that the civil works are constructed with good construction materials and as per desired standards of good quality construction and as per approved drawing and design to motivate SMC members to achieve above aspects and to monitor physical progress of the works to be completed in schedule time frame.
The 3rd party technical supervision, monitoring and quality assurance, consultant shall provide an independent assessment on the quality of all the works to be executed under the entire project at different stages of construction. It shall set up a quality control and quality assurance system with the help of prescribed testing norms laid down in Indian Standards through a competent team of appropriate engineers. The consultant employed shall be responsible for quality assurance both for materials and workmanship and periodical supervision of civil works at appropriate stage of construction. For periodical supervision of the civil works the consultant shall deploy professionals as specified in the bidding document and subordinates as per need of assignment and shall issue certificate of completed works. 
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The consultant shall highlight the problem area if any, and also suggest steps/solutions for the same so as to achieve the overall target of quality assurance.
For quality assurance the consultant shall carry out testing (both field and laboratory) of materials used in construction work and concrete casting during the course of construction work.
3.
SCOPE OF WORK

3.1
The consultant or his representative shall supervise the construction work during the work under progress frequently to achieve the stipulated standard of quality in the project. If there is any discrepancy/error/omission, the consultant shall point it out with suggestions and remedial measures within codal provision.

3.2
The consultant shall carry out independent testing (Field and Laboratory) of construction materials and will report to S.M.C/J.E/SDE with his suggestions and remedial measures if any.

3.3
The consultant shall also verify that all the points raised in inspection and audit note shall be strictly complied by SMC/J.E/S.D.E to his satisfaction.

3.4
On completion of work, consultant shall issue completion certificate.
4.
GOVERNING FACTORS

4.1 The job of consultancy for technical supervision, monitoring and quality assurance shall be a combination of field visits, testing of materials, office work, comments on construction materials and checking of test results etc.

4.2 The consultant shall review the degree of quality control exercised during the construction through various tests. The purpose of quality control exercise is to ensure that the work has been executed according to the drawings, designs and specifications and in line, level and as per approved drawings.
4.3 The consultant shall timely carry out independent checking/testing of materials after collecting random sample in the presence of SMC/J.E./SDE to ensure that specified quality is achieved. The tests to be carried  are listed below:

	ACR, Science Labs, Computer rooms, Library, Art/ craft/ culture room, Schools etc.


	1. Water
2. Cement sand mortar

3. Brick /C.C. Block

4. Cement Concrete Cubes

5. Steel 


	Total no of test at sr. no. 2 ,3 and 4 should not exceed 25% of total nos of unit 

The test at sr. no. no.1 & 5 should not exceed 10% of the total units and should be carried out randomly. 



The type and no. of tests required to be carried out for materials/concrete etc. is enclosed as Annexure- B.
4.4 The consultant shall furnish details about the testing equipment skilled and unskilled persons engaged by him for testing of samples with their qualifications and experience. 

4.5 The consultant having wide experience of similar nature of work, if it has no facility of laboratory for material testing, shall carry out MOU with a reputed material-testing laboratory. ( The decision of the Parishad regarding the laboratory shall be final ) In such case both the partners should jointly and severally responsible for whole work so their inter-relationship should be clearly stated with documentary evidence. The firm having mobile testing laboratory shall be given additional weightage as it will ensure testing of materials at site of work. At least four such labs at different places will be set up / MOU signed with four labs, throughout the length and breadth of the  State.  
4.6 The consultant shall provide methodology for supervision, certification and testing of materials.
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4.7 Under this project, civil works are undertaken through SMC-community participation procedure. The consultant shall motivate the community and if required give orientation brief to the masons at site.
4.8 The consultancy team shall have considerable strength of expertise and established track record of providing technical audit and quality assurance services .The consultant shall appoint minimum 42 number Engineers (two for each district) having B.E. civil qualification and one year minimum experience of Civil works. Notwithstanding anything contrary elsewhere in this document, it is made clear that the consultant shall supply the C.V of at least 10 key personnel / Engineers, with the proposal, who are proposed to be deployed on this assignment. The remaining 32 key personnel can be deployed within 30 days from the date of issue of letter of acceptance. These 32 key personnel will have qualifications and experience specified in this document and prior approval of the client shall be taken before their deployment. In case the consultant fails to appoint these 32 key personnel within 30 days, a deduction of Rs. 50,000/- per person per month shall be made.      



Retired persons from the Central/ State Governments / Govt. Boards Corporations/ undertaking etc. in the rank of Assistant Engineers (civil) or above shall be considered suitable for this assignment even if they are not graduate in civil engineering.  
4.9 The consultant shall develop a system of classification and categorizing of audit points and closely monitor the compliance on a regular basis. The consultant shall interact with all the implementing agencies for compliance of audit points.
4.10 The consultant shall visit each site under group A for minimum 5 times. The visits at the stage of foundation, at plinth level, at lintel level, at the time of casting the beam and slab and at completion stage for issue of completion certificate are mandatory. 
4.11 The consultant shall carry out slump test to ascertain the workability of concrete in the presence of J.Es .

4.12 The consultant shall take action for casting the cube during the concrete work of slab. Cube moulds shall be arranged by the consultant himself.
4.13 The consultant shall communicate immediately all the audit points to the SMC/J.Es /Sub divisional Engineer and State Project Office.
4.14 The consultant shall develop and follow the computerized reporting and record management system and shall obtain prior concurrence of the same from State Project Office. The consultant shall provide all hardware and software for the purpose at his own cost. The Performa for reporting for each work is enclosed. The Performa for each work should be submitted individually.
4.15 The consultant shall write his observations in the visit book kept at the site of work and suggestions to improve the quality of work.
4.16 The consultant shall provide inspection note along with all details i.e supporting, highlighting problem area and its solution etc. to the concerned SMC /J.Es /Sub-divisional Engineer and State Project Office.
4.17 The consultant shall submit fort-nightly reports of his observations and inspections, highlighting the progress of work. The shortcoming/deviations observed and incorporated in audit points shall be notified immediately to SMC /J.E / Sub-divisional Engineer and State Project Office for necessary corrective actions.
4.18 Detailed fortnightly reports will include physical progress, no. of test carried out along with their results as well as summary of observations made during the fortnight. It will list the audit points in respect of all the construction sites visited and rectification required. It shall also highlight the weaknesses observed, recommended remedial measures and degree of compliance of the audit points raised in earlier visits. The consultant shall prepare a separate report on the progress of work. 
4.19 The consultant shall not issue any instruction directly if in his opinion it is found necessary to change specifications or modify design. The same shall be brought to the notice of State Project Office.
4.20 The quarterly progress report shall provide physical progress of the works and the status of compliance of the audit points by the SMC/J.E/S.D.E.
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4.21 The assignment mentioned herein is intended to be job oriented and not time oriented and the consultant shall not be entitled to claim any compensation in the event of the time estimated for the completion of work being extended for any reason whatsoever. After completion of 75% of the works in a district, the consultant with prior approval from the client can reduce the technical personnel appropriately. 
4.22 In order to ensure the quality and timely completion of the work, the consultant along with all the key personnel should remain present as and when required in the co-ordination/review meeting to be held monthly at State Level and weekly meeting every Saturday at district level at no extra cost.

4.23 Consultant shall arrange one workshop to share his experience and to impart training to JEs/SDEs at Chandigarh Or at any district place as decided by SPO about the methodology to be adopted for good construction work as well as how to select the materials for construction .The workshop shall be held within one month after the assignment of work. The expenditure for conducting workshop shall be borne by the consultant.
4.24 After the work is completed consultant shall issue completion certificate as per format given by SPO after due verification of the all the points covered in the check list of the respective activity. Model check list will be supplied by S.P.O.
4.25 Rates agreed shall be firm till the completion of work inclusive of transportation, stationery, communication charges etc. No escalation of any kind is payable.
4.26 For on going works the consultant will mention the date of visit and status of already executed works in the site orders books under his signature. The consultant will also inspect the already executed work and give his report in writing.
4.27 Consultant will also appoint 42 Technical Personnel (who will be at least graduate in civil engineering with minimum 1 year experience), two for each district who will stay at each district H.Q. and employer can check their attendance at any time. For this purpose the technical personnel shall mark their attendance either in DPC SSA Office of the concerned district or the consultant will open a separate office in each district where the technical personnel will mark their attendance. They will mark their attendance on all week days except Sunday. All the technical personnel shall be exclusively doing this project only and will not work for any other project. Technical personnel already working in the Parishad for 3rd Party checking work should not be proposed for this assignment.  
4.28 The consultant will also supply the list of technical personnel employed in laboratory and supporting staff.  
4.29 The vehicle for conveyance of staff will be arranged by consultant, nothing extra will be claimed on this account. 
4.30 The payment for the works which are in progress will be made from the latest stage of construction of various works at the time of taking the work of consultancy in hand by the consultant.
4.31 The rate quoted by the agency includes the service tax. No service tax will be paid extra. 
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Removal and/or Replacement of Personnel

5.1
No changes shall be made in the Key Personnel/ technical personnel after the finalization of the contract. During an assignment, if substitution is inescapably necessary, the consultants shall forthwith provide as a replacement a person of equivalent or better qualifications. 

5.2
If the employer (i) finds that any of the Personnel has committed serious misconduct or has been charged with having committed a criminal action or (ii) has reasonable ground to be dissatisfied with the performance of any of the Personnel, then the consultant shall at the 

employer’s written request specifying the grounds therefore, forthwith provide a replacement with qualifications and experience acceptable to client such person shall be inducted only after approval by the client. 
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5.3
For the reason other than death/extreme medical ground (i)  replacement upto 33% only shall be approved in accordance with clause 5.1. (ii) for replacement of more than 33% and up to 50% , a deduction of Rs.10000 per person per month shall be made for additional replacement beyond 33%. (iii) For replacement of more than 50% of the key personnel, a deduction of Rs.25,000 per person per month shall be made for additional replacement beyond 33% and the client may initiate action for termination/debarment of such consultants for future projects for a period of 6 months to 24 months. 

6.
SCHEDULE FOR COMPLETION OF ASSIGNMENT
The time schedule for completion of job is approximately 12 months from the date of assignment. However the assignment is job oriented.
7.
FORMATS


7.1
Fortnightly report of each work supervised by the consultant including the issue required immediate attention from the state level, in approved format.

7.2
Similarly fortnightly reports on materials tested for each site and measures required if the testing results are not within tolerance limit.


7.3
Any corrections as per S.P.O Comments.
8.
REPORT TO


1.
State Project Director. 

2.
Executive Engineer


3.
ADC of the concerned district.

4.
DPC of the concerned district.
9.
DATE OF SUBMISSION
Fortnightly reporting to State Project Office, Panchkula (One Hard copy+ one soft copy), Executive Engineer of the Division (One Hard copy), ADC of the concerned District (One Hard copy) and District Project office of concerned district.(0ne Hard copy + one soft copy).
10.     Payment Schedule (Part-A)

For Supervision and certification (ACR, Science Lab, Computer room, Library, Art/craft/culture rooms , schools etc )
	Sr. No.
	Release
	Release of Payment

	1.
	1st Release
	10% of the approved amount against bank guarantee * within 15 days of the receipt of verification of bank guarantee. 

	2.
	2nd Release 
	20% of the approved amount after the lintel level is achieved. 

	3.
	3rd Release
	20% of approved amount after the roofs slab is laid.

	4.
	4th Release
	30% of the approved amount on completion of the work.

	5.
	5th and final Release 
	20% of the approved amount after issue of completion certificate.


          Cost of common walls as applicable as per site conditions shall be deducted 
 from estimated cost of works while making payment . For the first release 5% of the total estimate cost shall be deducted as the cost of common walls subject to final adjustment as per actuals.      

    The payment of Part-B shall be made as per actual testing done. 
11.
INPUT FROM CLIENT 


1.
The State Project Office/District Project Office will provide all the site list, to the consultant for detailed supervision, testing of materials and certification of the civil works.

2.
The State Project Office/District Project Office will provide architectural and structural drawings, detailed estimates with specification and all other relevant data.

13
12.
REVIEW COMMITTEE & PROCESS


The review committee shall consist of
1. State Project Director.
2. Chief Engineer , HPSPP.

3.
Executive Engineers, HPSPP.


4.
A.O, HPSPP.

5.
Consultant [Monitoring & Planning]


The review committee will review the detailed progress report, consultant’s observation, testing  results and suggestions about the work under  construction.

13.
PENALTY FOR MISREPORTING

Misreporting of details in respect of sizes of various components, provision/non-provision of various elements or any other information which has a bearing on the quality of works shall attract a penalty of Rs. 10,000/- per component.
(Each individual ACR, Science lab, Computer room, etc. will be considered as a different component for the purpose of this clause.)
14.
FINAL OUTCOME

1.
Detailed summary for the fortnightly report for supervision.


2.
On completion of the assignment, final report on supervision task and completion certificate.
15.
GENERAL REQUIREMENTS

1.
The State Project Director reserves full right to alter its requirements.


2.
The decision of the State Project Director will be final in all the matters.
3.
The Consultant will ensure of making available all the key personnel mentioned in the proposal for the entire duration of the assignment.
4.
The CV shall be signed in blue ball pen by both, the person and the Authorized  Representative of the firm in original. 

E.E.
       AO
                 CE                             SPD
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Annexure-‘A’
	District wise detail of Works in Physical Numbers

	
	
	
	
	
	
	
	
	

	Sr. No.
	Name of District
	Upgradation of Schools
	Additional Classrooms
	Science Labs
	Computer Rooms
	Art/Craft/Culture Rooms
	Edu.Set cum Libraray
	Toilet

	1
	Ambala
	0
	51
	52
	82
	109
	89
	14

	2
	Bhiwani
	0
	36
	74
	97
	141
	105
	21

	3
	Fatehabad
	0
	54
	29
	31
	46
	37
	6

	4
	Faridabad
	0
	71
	43
	65
	82
	73
	7

	5
	Gurgaon
	0
	23
	40
	31
	55
	43
	2

	6
	Hisar
	0
	60
	52
	70
	97
	69
	14

	7
	Jind
	0
	20
	38
	96
	129
	115
	14

	8
	Jhajjar
	0
	16
	40
	40
	54
	41
	19

	9
	Kaithal
	0
	71
	49
	56
	90
	77
	5

	10
	Karnal
	0
	67
	101
	83
	125
	101
	8

	11
	Kurukshetra
	0
	43
	31
	43
	62
	44
	3

	12
	Mahendergarh
	0
	36
	55
	51
	76
	60
	11

	13
	Mewat
	4
	11
	38
	38
	41
	40
	15

	14
	Palwal
	0
	11
	36
	39
	51
	47
	15

	15
	Panchkula
	1
	34
	19
	18
	38
	31
	7

	16
	Panipat
	0
	57
	30
	50
	73
	52
	9

	17
	Rewari
	0
	27
	57
	55
	77
	59
	6

	18
	Rohtak
	0
	27
	25
	34
	44
	38
	9

	19
	Sirsa
	0
	52
	41
	69
	98
	81
	9

	20
	Sonipat
	0
	102
	64
	94
	126
	75
	24

	21
	Yamunanagar
	0
	128
	35
	38
	64
	48
	4

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Total
	5
	997
	949
	1180
	1678
	1325
	222
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Annexure-‘A’
	Detail of Costs

	                                                                                                      Rs. in Lacs

	Sr. No.
	Name of District
	Upgradation of Schools @48.549
	ACR (@ 4.496) Rs.
	Science Labs (@ 4.514) Rs. 
	Computer Rooms (@ 4.514) Rs.
	Art/Craft/Culture Rooms (@ 4.496) Rs.
	Edu.Set cum Libraray (@ 6.549) Rs.
	Toilet @ 1.0 Rs.
	Total (Rs. In Lacs)

	1
	Ambala
	 
	229.296
	234.728
	370.148
	490.064
	582.861
	14.00
	1921.097

	2
	Bhiwani
	 
	161.856
	334.036
	437.858
	633.936
	687.645
	21.00
	2276.331

	3
	Fatehabad
	 
	242.784
	130.906
	139.934
	206.816
	242.313
	6.00
	968.753

	4
	Faridabad
	 
	319.216
	194.102
	293.410
	368.672
	478.077
	7.00
	1660.477

	5
	Gurgaon
	 
	103.408
	180.560
	139.934
	247.280
	281.607
	2.00
	954.789

	6
	Hisar
	 
	269.760
	234.728
	315.980
	436.112
	451.881
	14.00
	1722.461

	7
	Jind
	 
	89.920
	171.532
	433.344
	579.984
	753.135
	14.00
	2041.915

	8
	Jhajjar
	 
	71.936
	180.560
	180.560
	242.784
	268.509
	19.00
	963.349

	9
	Kaithal
	 
	319.216
	221.186
	252.784
	404.640
	504.273
	5.00
	1707.099

	10
	Karnal
	 
	301.232
	455.914
	374.662
	562.000
	661.449
	8.00
	2363.257

	11
	Kurukshetra
	 
	193.328
	139.934
	194.102
	278.752
	288.156
	3.00
	1097.272

	12
	Mahendergarh
	 
	161.856
	248.270
	230.214
	341.696
	392.940
	11.00
	1385.976

	13
	Mewat
	194.196
	49.456
	171.532
	171.532
	184.336
	261.960
	15.00
	1048.012

	14
	Palwal
	 
	49.456
	162.504
	176.046
	229.296
	307.803
	15.00
	940.105

	15
	Panchkula
	48.549
	152.864
	85.766
	81.252
	170.848
	203.019
	7.00
	749.298

	16
	Panipat
	 
	256.272
	135.420
	225.700
	328.208
	340.548
	9.00
	1295.148

	17
	Rewari
	 
	121.392
	257.298
	248.270
	346.192
	386.391
	6.00
	1365.543

	18
	Rohtak
	 
	121.392
	112.850
	153.476
	197.824
	248.862
	9.00
	843.404


	19
	Sirsa
	 
	233.792
	185.074
	311.466
	440.608
	530.469
	9.00
	1710.409

	20
	Sonipat
	 
	458.592
	288.896
	424.316
	566.496
	491.175
	24.00
	2253.475

	21
	Yamunanagar
	 
	575.488
	157.990
	171.532
	287.744
	314.352
	4.00
	1511.106

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Total
	242.745
	4482.51
	4283.79
	5326.52
	7544.288
	8677.425
	222.00
	30779.28

	
	
	
	
	
	
	
	
	
	




Cost of common walls as applicable as per site conditions shall be deducted 
 from estimated cost of works while making payment . For the first release 5% of the total estimate cost shall be deducted as the cost of common walls subject to final adjustment as per actuals.      
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	Annexure 'A'

	
	



















ANNEXURE- ‘B’

STATEMENT SHOWING FREQUENCY OF TEST

	S.N
	Building Materials
	Test to be carried out
	Frequency of test 


	1.
	Water
	Chemical analysis
	Total no of test should not exceed 10% of the total units and should be carried out randomly

	2.
	Cement , sand mortar
	Ingredient ratio i.e. Cement sand ratio
	Total no of test should not exceed 25% of total nos of units and should be carried out randomly.

	3.
	Bricks/ C.C block
	Compressive strength
	            -do-

	4.
	C.C. cubes
	Compressive strength


	            -do-

	5.
	Reinforcement Steel 
	Tensile strength 
	Total no of test should not exceed 10% of the total units and should be carried out randomly 
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Annexure-2
SUPPLEMENTARY INFORMATION FOR CONSULTNATS

Proposals

(1)
Proposals should include the following information.


(a) Technical Proposal


I.
A brief description of the firm/organization and outline of recent experience on assignment/projects of similar nature executed during the last 3 years in the format given in form F-2.
II.
Any comments or suggestion of the consultants on the Terms of reference (TOR).

III.
A description of the manner in which consultant would plan to execute the work. Work plan time schedule in Form-3 & approach or methodology proposed for carrying out the required work.

IV.
The composition of the team of personnel which the consultant would propose to provide & the task which would be assigned to each team member in Form F-4.
V
Curricula vitae of the individual key staff members to be assigned to the work and of team leader who would be responsible for supervision of the team. The curricula vitae should follow the attached format (F-5 duly signed by the concern personnel.
VI.
The consultant’s comments, if any, on the data, services and facilities to be provided by State Project Director, HPSPP Panchkula indicated in the Terms of Reference (TOR).
VII.
Bid security.
(b)
Financial Proposals:


The financial proposals should include the following:


I. Schedule of Price Bid in Form F-6 with cost break up.


II. Work program and time schedule for key personnel in Form F-7.
(2)
Two copies of the proposals should be submitted to the State Project Director, HPSPP Panchkula.

(3)
Contract Negotiations:-


The aim of the negotiation is to reach an agreement on all points with the consultants and initial a draft contract by the conclusion of negotiation. Negotiations commence with a discussion of consultant’s proposal, the proposed work plan, staffing and any suggestions you may have made to improve the Terms of Reference. Agreement will then be reached on the final Terms of Reference, the staffing and the bar chart, which will indicate personnel, periods in the field & office, man-months, and reporting schedule.
(4)
Review of Man-Months Rates.

State Project Director, HPSPP Panchkula is charged with the custody of government funds and is expected to exercise prudence in the expenditure of these expected funds, State Project Director, HPSPP Panchkula is therefore concerned with the reasonableness of a firm’s Financial proposal and during negotiations, expects to be able to review data backing up consultant’s man-months rates. Consultant’s submitting proposals for contracts should be prepared to support such data.
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(5)
             Contracts with Team Members:-


Bearing in mind that rates are negotiable, firms are advised against making firm financial arrangements with prospective team members prior to negotiations.
(6)
Nomination of Experts:-

Having selected a firm partly on the basis of an evaluation of Personnel presented in the firms proposal, State Project Director, HPSPP Panchkula expects to negotiate a contract on the basis of the experts name in the proposal and prior to contract negotiations, will require guarantees that these experts shall in fact be made available. As the expected date of mobilization is given in the letter inviting proposals, State Project Director, HPSPP Panchkula will not consider substitution after contract negotiations; except in cases of unexpected delays on the starting date or in capacity of an expert for reasons of health, or leaving the firm, The desire of a firm to use an expert on another project shall not be accepted for substitution of personnel.
(7)
Terms of Payment:- 


The mode of payments to be made in consideration of the work to be performed by the consultant shall be as follows:-
Payment Schedule (Part-A)

For Supervision and certification (ACR, Science Lab, Computer room, Library, Art/craft/culture rooms , schools etc )
	Sr. No.
	Release
	Release of Payment

	1.
	1st Release
	10% of the approved amount against bank guarantee * within 15 days of the receipt of verification of bank guarantee. 

	2.
	2nd Release 
	20% of the approved amount after the lintel level is achieved. 

	3.
	3rd Release
	20% of approved amount after the roofs slab is laid.

	4.
	4th Release
	30% of the approved amount on completion of the work.

	5.
	5th and final Release 
	20% of the approved amount after issue of completion certificate.




Cost of common walls as applicable as per site conditions shall be deducted 
 from estimated cost of works while making payment . For the first release 5% of the total estimate cost shall be deducted as the cost of common walls subject to final adjustment as per actuals.      


The payment of Part-B shall be made as per actual testing done. 
Note:-    All payment shall be made on submission of pre-receipted bills by the consultant in Quadruplicate for respective stages.
(8) Review of reports:-

A review committee consisting of following officers of the HPSPP Panchkula will review all reports of consultants (inception, progress, intermediate and draft final) and suggest any modifications/changes considered necessary within 15 days of receipt.

1. State Project Director

2. Chief Engineer

3. Executive Engineers
4. A.O

5. Consultant (M&P)

6. Sub-divisional Engineer of the concerned district. 

 *  The bank guarantee should be unconditional and from nationalized bank only with a validity of 12 months. The bank guarantee would be released after 2nd Release of at least 70% of the works.

19
FORM F-1

From:-








To
………………………………….

………………………………….
………………………………….
Sir,

Sub:-
Hiring of consultancy Services for ……………… of …………….. regarding.

I/ We ……………………… consultant/consultancy firm/organization herewith enclose Technical & Financial Proposal for selection of my/out firm as consultant for………………………………


We undertake that, in completing for (and, if the award is made to us, in executing) the above contract, we will strictly observe the laws against fraud and corruption in force in India namely “Prevention of Corruption Act 1988”.
                 Yours Faithfully,

Signature:-…….……………..

Full Name:-…..………………

              Address…………………….....

Authorized Representative.
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FORM F-2

ASSIGNMENT OF SIMILAR NATURE SUCCESSFULLY COMPLETED

DURING LAST 5 YEARS

1. Brief Description of the firm/organization.

2. Outline of recent experience on assignments of similar nature.

	Sr. No.
	Name of Assignment
	Name of Project
	Owner of Sponsoring Authority
	Cost of Assignment
	Date of Commencement
	Date of Completion
	Was Assignment satisfactory completed?

	1

	2
	3
	4
	5
	6
	7
	8


Note:- Please attach certificates from the employer by way of documentary proof (issued      by the officer of rank not below of Superintending Engineer or equivalent).
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FORM F-3
WORK PLAN TIME SCHEDULE.
A. 
Field Investigation

Sr. Item




Monthwise Programme.


1st 
2nd
 3rd 
4th 

5th 
6th 

7th 

 8th  

B.
Completion and submission of reports

1.
Inception Report

2. 
Interim Status Report











As indicated under TOR

3. Draft Final Report

4. Final Report

C. A short note on the line of approach and methodology outlining various steps for performing the 3rd party technical supervision, monitoring and quality assurance.
D. Comments or suggestion on “Terms of Reference”.
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FORM F-4
COMPOSTION OF THE TEAM PERSONNEL AND THE TASK WHICH WOULD BE ASSIGNED TO EACH TEAM MEMBER.

Technical/ Managerial Staff.

	Sr. No.
	Name
	Position
	Task Assignment

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Support Staff

	Sr. No.
	Name
	Position
	Task Assignment
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FORM F-5
SUGGESTED FORMAT OF CURRICULUM VITAE FOR MEMBERS OF CONSULTANT’S TEAM

1. Name:-
2. Profession/Present Designation:

3. Years with firm/Organization


Year:-

4. Area of Specialization:

5. Proposed Position of Team.

6. Key Qualification.

(Under this heading, give outline of staff member’s experience and training most pertinent to assigned work on proposed team. Describe degree of responsibility held by staff member of relevant previous assignment and give dates and locations. Use up to half a page.

7.
Education:-
(Under this heading, summarize college/university and other specialized education of staff member, giving names of schools/ colleges etc. date attended and degrees obtained. Use up to a quarter page.

8. Experience
(Under this heading, list of all positions held by staff members since graduation, giving dates, names of employing organization, title of positions held and location of assignments. For experience in last ten years also give types of activities perform and client references, where appropriate. Use up to three quarters of a page.
9.
Language

(Indicate proficiency in speaking, reading and writing of each language by “excellent”, “good” or “poor”).


Signature of Staff Member



Date:-……………….
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FORM NO.F-6

SCHEDULE OF PRICE BID
PART-A

	Sr. No.
	Items
	Amount (In %)

	
	
	        In Figure
	         In Words

	
	Consultancy services of Technical Audits and Quality-Assurance of civil works under RMSA in Haryana State for the Year 2011-12
	…………% of estimated cost Rs. ……….. lacs of civil works.
	…………% of estimated cost (Rs. ……... lacs) of civil works.


PART-B
	Sr. No.
	Test
	Testing charges per test
	Total No. of Tests
	Amount

	1.
	Water
	
	
	

	2.
	Cement, sand , mortar
	
	
	

	3.
	Brick /C.C. block
	
	
	

	4.
	C.C. Cubes
	
	
	

	5.
	Steel
	
	
	

	Total Rs.
	


TOTAL OF PART - A + B
	Part-A


	

	Part-B
	

	TOTAL Rs.
	

	Rs. in words


	


Signature of Consultant
(Authorized representative)
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COST  ESTIMATE  OF  SERVICES
Remuneration of Staff
	Staff
	Name
	Daily(Monthly) Rate (In Currency)
	Working Day Months
	Total cost(In Currency)

	
	
	
	
	


a) Team Leader

b)       “

c)       “

                                                Sub-Total Staff

Out-of-Pocket Expenses

a)
Per Diem’ 

Room 
Subsistence

 Total 
Days







Cost


………
……….


b)
Air Fare

      Cost


…………

……….
……….


c)
Lump Sum Miscellaneous Expenses2

………..









SUB TOTAL


………….


Contingency Charges







…………..


Total Cost Estimate







…………..

1. Per Diem is fixed per calendar day and need not be supported by receipts

2. To include reporting costs, visa, inoculations, routine medical examination, minor surface transportation and communications expenses, porter age free, in-and- out expenses, airport taxes, and such other travel related expenses as may be necessary. 
26
FORM F-7
WORK PROGRAMME AND TIME SCHEDULE FOR KEY

PERSONNEL

Months

Position


1

2

3

4

5

6

7

8


   
     Number 

of Months

                                                        TOTAL

Report Due/Activities and Duration

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

Field Full Time…………………..






Per Time…………………

Report Due……………………….

Activities Duration……………..
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                     Consulting Services                 Annexure-3
Draft Letter of Agreement for small assignment carried out by consultants.
Subject:-
(Name of Assignment)

Name of Consultant:-

1. Set out below are the terms and conditions under which (Name of Consultant) has agreed to carry out for (NAME OF CLIENT) the above mentioned assignment specified in the attached Terms of Reference.
2. For administrative purposes (NAME OF RESPONSIBLE STAFF OF CLIENT) has been assigned to administer the assignment and to provide (NAME OF CONSULTANT) with all relevant information needed to carry out the assignment. The services will be required in (NAME OF PROJECT) for about ……..MONTHS/DAYS during the period from …………. To ………………….
3. The (NAME OF CLIENT) may find it necessary to postpone or cancel the assignment and/or shorten or extend its duration. In such case, every efforts will be made to give you, as early as possible, notice of any changes. In the event of termination, the (NAME OF CONSULTANTS) shall be paid for the services rendered for carrying out the assignment to the date of termination, and the (NAME OF CONSULTANTS) will provide the (NAME OF CLIENT) with any reports or parts thereof or any other information and documentation gathered under this agreement prior to the date of termination. 
4. The services to be performed the estimated time to be spent, and the reports to be submitted will be in accordance with the attached description of services.
5. This agreement, its meaning and interpretation and the relation between the parties shall be governed by the laws of Union of India.

6. This agreement will become effective from the date of issue of acceptance letter by the Client and will terminate on completion of works or such other date as mutually agreed between the (NAME OF CLIENT) and (NAME OF CONSULTANTS).

7. Payments for the services will not exceed a total amount of Rs……………… including all the prevailing taxes and also including service tax. 
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Detail of Cost

	
	Part-A
	    % of estimated cost (Rs. ------)
	

	1.
	Part-B
	
	
	

	Sr.No.
	Test
	Testing charges per test 
	Total No. Tests
	Amount

	1.
	Water
	
	
	

	2.
	Cement sand mortar 


	
	
	

	3.
	Steel


	
	
	

	4.
	Brick/ C.C block


	
	
	

	5.
	C.C. Cubes


	
	
	

	TOTAL
	

	                                            Total (Part-A + Part-B)                          




Payment Schedule (Part-A)
For Supervision and certification (ACR, Science Lab, Computer room, Library, Art/craft/culture rooms , schools etc )
	Sr. No.
	Release
	Release of Payment

	1.
	1st Release
	10% of the approved amount against bank guarantee * within 15 days of the receipt of verification of bank guarantee. 

	2.
	2nd Release 
	20% of the approved amount after the lintel level is achieved. 

	3.
	3rd Release
	20% of approved amount after the roofs slab is laid.

	4.
	4th Release
	30% of the approved amount on completion of the work.

	5.
	5th and final Release 
	20% of the approved amount after issue of completion certificate.



     Cost of common walls as applicable as per site conditions shall be deducted 
 from estimated cost of works while making payment . For the first release 5% of the total estimate cost shall be deducted as the cost of common walls subject to final adjustment as per actuals.      


The payment of Part-B shall be made as per actual testing done. 

8. The (NAME OF CONSULTANTS) will be responsible for appropriate insurance coverage. In this regard, (NAME OF CONSULTANTS) shall maintain workers compensation, employment liability insurance for their staff on the assignment. The consultants shall also maintain comprehensive general liability insurance, including contractual liability coverage adequate to cover the indemnity of obligation against all damages, costs, and charges and expenses for injury to any person or damage to any property arising out of, or in connection with, the services which result from the fault of (NAME OF CONSULTANTS) or its staff. The (NAME OF CONSULTANTS) shall provide the (NAME OF CLIENT) with certification thereof upon request.
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9. The (NAME OF CONSULTANTS) shall indemnify and hold harmless the              (NAME OF CONSULTANT) against any and all claims, demands, and/or 
judgments of any nature brought against the (NAME OF BORROWER) arising out 
of the services by the (NAME OF CONSULTANTS) under this agreement. The obligation under this paragraph shall survive the termination of this agreement.
10. The consultant agrees that during the term of this contract and after its termination, the consultant and any entity affiliated with the consultant, shall be disqualified from providing goods, works or services(other than the services and any continuation thereof) for any project resulting from or closely related to the services.
11. All reports and other documents or software submitted by                             (NAME OF CONSULTANTS) in the performance of the services shall become and remain property of the (NAME OF CLIENT). The consultants may retain a copy of such documents but shall not use them for purposes unrelated to this contract without the prior written approval of the client.

12. The consultant undertake to carry out the assignment in accordance with the highest standard of professional and ethical competence and integrity, having due regard to the nature and purpose of the assignment, and to ensure that the staff assigned to perform the services under this agreement, will conduct themselves in a manner consistent herewith.
13. The consultant will not assign this contract or sub-contract or any portion of it without the client’s prior written consent.

14. The (NAME OF CONSULTANTS) shall pay all the taxes including service tax, duties fee, levies and other impositions levied under the applicable law and the client shall perform such duties in this regard to this deduction of such tax as may be lawfully imposed.
15. The (NAME OF CONSULTANTS) agree that all knowledge and information not within the public domain which may be acquired during the carrying out of this agreement, shall be, for all time and for all purpose, regarded as strictly confidential and held in confidence, and shall not be directly disclosed to any person whatsoever, except with the (NAME OF CLIENT) written permission. 

16. If the consultant fails to commence the assignment within 15 days of signing the agreement, his contract shall be terminated and his bid security shall be forfeited. 

17. Any dispute arising out of the Contract, which cannot be amicably settled between the parties, shall be referred to adjudication/arbitration in accordance with Arbitration and conciliation Act.1996. The consultant shall apply to the Financial Commissioner and Principal Secretary to Government of Haryana, School Education Department for appointment of arbitrator who will  appoint the arbitrator.
18. The jurisdiction of the court will be at Panchkula.
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19. All the sections of the bidding document i.e. notice inviting tender , terms of reference, supplementary information etc. shall form part of  the agreement. 
Place:- Panchkula
Date:-…………….










             
(Signature of Authorized










       
     Representative on behalf of







           Consultant)
……………………………..

…………………………….













(Signature & Name of the 













Client’s Representative)
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Agreement of Consultancy Services for 3rd party Technical Supervision, Monitoring & Quality Assurance of Civil Works under RMSA in Haryana State for the year 


2011-12
32
Agreement 

Sub:-
Consultancy services for 3rd Party Technical Audit & Quality Assurance of civil works under RMSA in Haryana State for the year 2011-12.
Name of Consultant:



………………………………..



………………………………..



………………………………..



………………………………..

1. Set out below are the terms and conditions under which HPSPP Panchkula has agreed to carry out for the above mentioned assignment specified in the attached terms of reference and decision taken during the negotiation meeting held on …………

2. For administrative purposes ………………….has been assigned to administer the assignment and to provide …………….. with all relevant information leaded to carry out the assignment. The services will be required under RMSA for about 12 months, during the period from ……………….the area of work awarded is as per annexure-‘A’.

3. The State Project Director, HPSPP Panchkula may find it necessary to postpone or cancel the assignment and/or shorten or extend its duration. In such case, every effort will be made to give you, as early as possible, notice of any changes. In the event of termination ………………………….. shall be paid for the services rendered for carrying out the assignment to the date of termination, and ………………………………. will provide the State Project Director, HPSPP Panchkula with any reports or parts thereof, or any other information and documentation gathered under this agreement prior to the date of termination.

4. The services to be performed, the estimated time to be spent, and the reports to be submitted will be in accordance with the attached description of services.

5. This agreement, its meaning and interpretation and the relation between the parties shall be governed by the laws of Union of India.

6. This agreement will become effective from the date of issue of acceptance letter by the Client and will terminate on completion of works or such other date as mutually agreed between the State Project Director, HPSPP Panchkula and ……………………………………
7. Payments for the services will not exceed a total amount of Rs……………… including all the prevailing taxes and also including service tax. 
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Detail of Cost
	
	Part-A
	    % of estimated cost (Rs. ------)
	

	1.
	Part-B
	
	
	

	Sr.No.
	Test
	Testing charges per test
	Total No. Tests
	Amount

	1.
	Water
	
	
	

	2.
	Cement sand mortar 


	
	
	

	3.
	Steel


	
	
	

	4.
	Brick/ C.C block


	
	
	

	5.
	C.C. Cubes


	
	
	

	TOTAL
	

	                                            Total (Part-A + Part-B)                          




Payment Schedule (Part-A)

For Supervision and certification (ACR, Science Lab, Computer room, Library, Art/craft/culture rooms , schools etc )
	Sr. No.
	Release
	Release of Payment

	1.
	1st Release
	10% of the approved amount against bank guarantee* within 15 days of the receipt of verification of bank guarantee. 

	2.
	2nd Release 
	20% of the approved amount after the lintel level is achieved. 

	3.
	3rd Release
	20% of approved amount after the roofs slab is laid.

	4.
	4th Release
	30% of the approved amount on completion of the work.

	5.
	5th and final Release 
	20% of the approved amount after issue of completion certificate.


    

 Cost of common walls as applicable as per site conditions shall be deducted 
 from estimated cost of works while making payment . For the first release 5% of the total estimate cost shall be deducted as the cost of common walls subject to final adjustment as per actuals.      


 The payment of Part-B shall be made as per actual testing done. 
8. …………………… will be responsible for appropriate insurance converge. In this regard,………………………..shall maintain workers compensation, employment liability insurance for their staff on the assignment. The consultant shall also maintain comprehensive general liability insurance, including contractual liability coverage adequate to cover the indemnity of obligation against all damages, costs and charges and expenses for injury to any person or damage to any property arising out of, or in connection with the services which result from the fault of ……………………………………………………………………………………… shall provide the State Project Director, HPSPP Panchkula with certification thereof upon request.
9. ……………………….. shall indemnify and hold harmless the State Project Director, HPSPP Panchkula against any and all claims, demands and/or judgments of any nature brought against the HPSPP Panchkula arising out of the services by…………………………under this agreement. The obligation under this paragraph shall survive the termination of this agreement.
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*  The bank guarantee should be unconditional and from nationalized bank only with a validity of 12 months. The bank guarantee would be released after 2nd Release of at least 70% of the works.
10. The consultant agrees that, during the term of this contract and after its termination, the consultant and any entity affiliated with the consultant, shall be disqualified from providing goods, works or services (other than the services and any continuation thereof) for any project resulting from or closely related to the services.

11. All reports and other documents or software submitted by ………………………in the performance of the services shall become and remain property of the State Project Director, HPSPP Panchkula. The consultants may retain a copy of such documents but shall not use them for purposes unrelated to this contract without the prior written approval of the client.
12. The consultant undertake to carry out the assignment in accordance with the highest standard of professional and ethical competence and integrity, having due regard to the nature and purpose of the assignment, and to ensure that the staff assigned to perform the services under this Agreement, will conduct themselves in a manner consistent herewith.

13. The consultant will not assign this contract or sub-contract or any portion of it without the Client’s prior written consent.

14. …………………………..shall pay the taxes, duties fee, levies and other impositions levied under the applicable law and the client shall perform such duties in this regard to the deduction of such tax as may be lawfully imposed.

15. ………………………………………..agree that all knowledge and information not within the public domain which may be acquired during the carrying out of this agreement, shall be for all time and for all purpose, regarded as strictly confidential and held in confidence, and shall not be directly disclosed to any person whatsoever, except with the written permission of State Project Director, HPSPP, Panchkula.
16. If the consultant fails to commence the assignment within 15 days of signing the agreement, his contract shall be terminated and his bid security shall be forfeited. 
17. Any dispute arising out of the Contract, which cannot be amicably settled between the parties, shall be referred to adjudication/arbitration in accordance with Arbitration and conciliation Act.1996. The consultant shall apply to the Financial Commissioner and Principal Secretary to Government of Haryana, School Education Department for appointment of arbitrator who will be appoint the arbitrator.
18. The jurisdiction of the court will be at Panchkula.

19. All the sections of the bidding document i.e. notice inviting tender , terms of reference, supplementary information etc. shall form part of  the agreement. 
Place:-Panchkula
Date:-……………..

                                                                    (Signature of Authorized

Representative on behalf of 

                                                 Consultant)
          …………………………………

……………………………….
















(Signature & Name of the

                                                                                       Client’s Representative)
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           ANNEXURE-4
FORM OF BANK GUARANTEE FOR BID SECURITY
To

State Project Director,

Haryana Prathmik Shiksha Pariyojna Parishad,

Shiksha Sadan, Sector-5,

Panchkula. 

WHEREAS __________________________________________________ (Name of Bidder)  (hereinafter called the Bidder) wishes to submit his bid for Consultancy Services for 3rd Party technical supervision , monitoring & quality assurance of civil works in Haryana State herein after called “The Bid” 
KNOW ALL PEOPLE by these presents that We _______________________ (Name of Bank) of ______________________ (Name of country) having our registered office at         (___________________________) (hereinafter called the ‘Bank’) are bound unto the Haryana Prathmik Shiksha Pariyojna Parishad, Panchkula (hereinafter called “the Employer”) in the sum of the Rs. __________________ (Rupees _________________________________) *for which payment can truly be made to the said Employer. The Bank bind themselves, their successors and assigns by these presents with the common seal of the Bank this day __________ of ________ and undertake to pay the amount of Rs ______________ (Rupees ____________ )to the employer upon receipt of his first written demand without the employer having to substantiate his demand.
The conditions of this obligation are:

(i) If the bidder withdraws or modifies his bid during the period of Bid validity specified in the Form of Bid. 

(ii) Does not accept the amount worked out after correcting his financial bid of any arithmetical errors.  
Or

     (iii)  If the Bidder having been notified of the acceptance of his Bid by the 



Employer during the period of bid validity.

(a) fails or refuses to execute the Agreement as prescribed in the Bid document within 15 days from the date of letter of acceptance or

(b) fails to commence the assignment within 30 days of the signing of the agreement. 

We undertake to pay to the Employer upto the above amount upon receipt of his first

written demand, without the employer having to substantiate his demand, provided that

in his demand the Employer will note that the amount claimed by him is due to him

owing to the occurrence of any one of the above conditions, specifying the occurred

condition or conditions.

This guarantee will remain in force upto and including the date 60 days beyond the validity of the bid as stated in the Instructions to Bidders or as it may be extended by the Employer, at any time prior to the closing date for submission of the Tenders Notice of which extension to the Bank is hereby waived. Any demand in respect of this guarantee should be made on the Bank on or before the date of expiry of this guarantee.
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Notwithstanding anything contained herein before, our liability under this guarantee is

restricted to Rs. ________________ (Rs._________in words) and the guarantee shall

remain valid till ___________________. Unless a claim or a demand in writing is served

upon us on or before ____________ all our liability under this guarantee shall cease.
SIGNATURE OF AUTHORISED REPRESENTATIVE OF THE BANK _________

NAME AND DESIGNATION ______________________ EMPLOYEE CODE NUMBER

SEAL OF THE BANK _____________________________________________

SIGNATURE OF THE WITNESS (IF THIS IS TO BE WITNESSED AS PER BANK’S

POLICY) ___________________________________

NAME OF THE WITNESS ______________________________________

ADDRESS OF THE WITNESS ____________________________________
37
ANNEXURE-5

THIRD PARTY INSPECTION OF CIVIL WORKS UNDER RMSA
1. Name of the consultancy firm

2. District

3. Block

4. Name of school

5. Name of work

6. Date of Inspection (give all five dates)

7. Name of the inspecting technical personnel

INSPECTION DETAILS

1.0 UPTO PLINTH LEVEL
	
	Item


	Inspection Details
	Whether conforms to drawings/specifications (Yes/No) In case of No, give details.
	Compliance made at site in case of defective work.

	1.1 
	Width of foundation (in feet)
	
	
	

	1.2 
	Depth of foundation (in feet)
	
	
	

	1.3 
	Thickness of lean concrete (in inches)
	
	
	

	1.4 
	Quality of mix of lean concrete
	
	
	

	1.5 
	Whether the steps of Brick masonry in foundation is as per drawings?
	
	
	

	1.6 
	Size of Plinth beam (in inches)
	
	
	

	1.7 
	Whether plinth beam is running  Continuously over all walls
	
	
	

	1.8 
	Whether bitumen coating/polythene sheet provided over plinth beam?
	
	
	

	1.9 
	Whether vertical DPC provided or not?
	
	
	

	1.10 
	Whether corner reinforcement for earthquake resistance provided or not?
	
	
	

	1.11 
	Is curing done properly?
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2.0 UPTO DOOR LEVEL

	
	Item


	Inspection Details
	Whether conforms to drawings/specifications (Yes/No) In case of No, give details.
	Compliance made at site in case of defective work.

	2.1 
	Whether chowkhats provided as per drawings and design?

	
	
	

	2.2 
	Thickness of sheet used in chowkhats (in mm.)

	
	
	

	2.3 
	Whether lean concrete filled properly in all the chowkhats?
	
	
	

	2.4 
	Whether holdfasts provided and chowkhats of windows and doors fixed in plumb and line?

	
	
	

	2.5 
	Is brick masonry done as per required mortar and joints properly filled? Whether the thickness of joints is O.K. or not?
	
	
	

	2.6 
	Whether earth filling under floors properly watered and compacted?

	
	
	

	2.7 
	Size of lintel beam (in inches)
	
	
	

	2.8 
	Whether lintel beam is running  Continuously over all walls

	
	
	

	2.9 
	Is curing done properly?
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3.0 UPTO ROOF LEVEL

	
	Item


	Inspection Details
	Whether conforms to drawings/specifications (Yes/No) In case of No, give details.
	Compliance made at site in case of defective work.

	3.1 
	Whether the steel used is ISI marked and of reputed manufacturers? Give make of the steel.

	
	
	

	3.2 
	Is steel placed at proper intervals as per drawings and binded with binding wire?

	
	
	

	3.3 
	Are proper cover blocks used?


	
	
	

	3.4 
	Whether shuttering used is of steel plates?

	
	
	

	3.5 
	Whether cement used is OPC?


	
	
	

	3.6 
	Material  used like bajri and fine aggregates are of proper FM and size?

	
	
	

	3.7 
	Whether mixer and vibrator used or not?
	
	
	

	3.8 
	Thickness of the roof slab.

	
	
	

	3.9 
	Size of the roof beams (in inches)


	
	
	

	3.10 
	Size of bed plate provided 
	
	
	

	3.11 
	Whether bearing plaster and whitewashing over the plaster provided as per specifications or not?
	
	
	

	3.12 
	Arrangements for curing done or not?
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4.0 FININSHING & COMPLETION
	
	Item


	Inspection Details
	Whether conforms to drawings/specifications (Yes/No) In case of No, give details.
	Compliance made at site in case of defective work.

	4.1 
	Whether doors and window shutters provided are O.K. or not?
	
	
	

	4.2 
	Thickness of the cement concrete in floor.
	
	
	

	4.3 
	Whether any honey combing in roof slab or beams is visible or not?
	
	
	

	4.4 
	Whether glass strips provided in the floor or not?
	
	
	

	4.5 
	Whether sand and lean concrete under floors provided as per PWD specifications or not?


	
	
	

	4.6 
	Whether plaster of walls in plumb and line?


	
	
	

	4.7 
	Whether tile terracing done as per specifications. Give observations on the slope of roof, bitumen coating/polythene sheets over roofs slab provided or not?
	
	
	

	4.8 
	Whether deep pointing on outer walls done?
	
	
	

	4.9 
	Whether plinth protection provided is as per drawing or not?
	
	
	

	4.10 
	Whether white washing/snowcem etc. provided is proper or not?
	
	
	

	4.11 
	Whether green boards provided as per drawings or not?

	
	
	

	4.12 
	Comments on overall workmanship
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5.0  Detail of quality control tests done by the third party consultant.
	Sr. No.
	Date of testing 
	Description of material
	Test results
	Whether conforming to specification or not

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Name and Signature of 

Inspecting technical personnel.

Note: -

1. The sizes of various items e.g. beams and slabs is to be given as actually measured at site.

2. Detail observations should be given wherever required.
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